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City of San Juan Bautista 

STRATEGIC PLANNING COMMITTEE (SPC) MEETING MINUTES 

Thursday, September 5, 2019 

 

Call to Order: The meeting was called to order at 6:37 p.m. 

 

Roll Call:   Mandisa Snodey, John Freeman, Ramona Hill, Bev Meamber  

Staff present:   Todd Kennedy – Associate Planner 

   Don Reynolds – City Manager 

Guests Present: Jose Aranda 

   Carolyn Loayza 

   Rosa Loayza 

   Eddy Loayza 

   Mario Gudiel  

 

Public comment on items not on agenda: 

Committee Member Todd Kennedy stated to the committee members Shawna Freels, Ann 

Fritch, and Maria Madrigal will be absent from the meeting due to conflicts.  

 

Approval of the August 1, 2019 Regular Meeting Minutes: 

An action was made to approve the minutes covering the meetings from August 1, 2019.  A 

motion was made, seconded and carried.   

 

Sub-Committee Reports: 

Committee Member John Freeman gave an overview of the history of the SPC for the 

members in attendance and the guests in attendance.  He described the membership, the 

history of projects, accomplishments, and future activities to take place. 

 

Government of Communications Subcommittee: 

SPC Chair Mandisa Snodey spoke about the SPC and went over the SPC role in the General 

Plan execution and the matrix delegating responsibility shown in the back of the General 

Plan.  She talked about the successes, cleanup, and the Parks Masterplan.  Mandisa also 

listed all the chairs of the subcommittee that included the following. 

 Shawna Freels – Government and Communications 

 Jennifer Colby – Arts, Culture, Recreation & Wellness Subcommittee & Parks 

Masterplan Task Force 

 No Chair at this time – Agriculture, Environment & Land Use Sub-Committee 

 Maria Madrigal – Business, Development & Tourism Sub-Committee  

 Ann Fritch – Historic Preservation & Community Design Subcommittee 

Staff Member Todd Kennedy provided a copy of the SPC work plan and Chair Mandisa 

Snodey went over the contents.   
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Arts, Culture, Recreation & Wellness Sub-Committee: 

Committee member Ramona Hill spoke and talked about the Mandala events taking place.  

The examples were shared of past mandalas in terms of size and content.  Also, she 

described the activities that took place.  She also went over the website for advertisements 

and the information about the Indigenous Peoples.   

 

Agricultural, Environment & Land use Subcommittee:    

No report 

 

Business, Development & Tourism Subcommittee: 

It was stated that activities are taking place and more information should be provided at the 

next meeting.  

 

Historic Preservation & Community Design Subcommittee: 

The brochure of the historic walking tour was handed out.  The events of the upcoming 

parade were discussed as well. 

 

The Parks Master Plan was discussed and the committee members went over the contents.  

Chair Mandisa Snodey discussed the maps and the contents in the sections.  City Manager 

Don Reynolds shared his communications with the State on grant applications.  After the 

draft plan is complete is when Council can review it.   

 

Future Items for the Agenda 

Chair Mandisa Snodey acknowledged the new guests in attendance and encouraged them 

to come to future meetings and seek membership as an agenda item.  Committee Member 

Ramona Hill discussed a marketing plan and plans to speak with Committee Member 

Maria Madrigal about the internship position discussed in a previous meeting.  City 

Manager Don Reynolds asked to include the reports with the agenda and meeting dates.  

Chair Mandisa Snodey asked that everyone participates and wants to recruit for new 

subcommittee chair positions and other positions on the committee.      

 

Adjournment to the Next Regular Meeting of October 3, 2019 – A motion was made to 

adjourn the meeting.  The meeting was adjourned at 8:30 pm. 


